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References and Memoranda
FBLA-PBL 
History & Traditions

“Leadership is not the ability to lead others.  Leadership is the ability to get others to lead themselves.”

---FBLA-PBL Founder Dr. Hamden L. Forkner

Business Education Before FBLA

Business “clubs” did exist on high school and college campuses throughout America prior to the founding of FBLA.  These business “clubs” also known as “commercial clubs” operated loosely in the schools across the country.  Commercial or business clubs prior to the founding of FBLA were almost exclusively female, mainly due to the kind of courses that were offered at that time.  In those days, the courses taught in the “commercial department” were primarily typing, office procedures (old calculator, adding machine, Monroe rotary calculator, ditto machine), and shorthand.
The FBLA Concept

[image: image1.wmf]Dr. Hamden L. Forkner developed the concept for a national organization that would unite the thousands of business clubs in existence across the country.  He proposed his vision to the nation’s high schools and colleges at the United Business Education Association (known as NBEA today) in 1937.  In December of 1940, after 3 years of work championing the cause for a national organization, the Executive Committee of UBEA approved the sponsorship plan.  The name selected for the new organization was “Future Business Leaders of America.”

The Early Days of FBLA

Early plans for FBLA included local chapters, a state chapter in each state and territory and a national organization headquartered in the UBEA Washington office.  Any student enrolled in one or more business subjects either in office (business) or distributive education (marketing) could join if they met the requirements of the individual chapter.

FBLA—A College Based Organization.  FBLA was a collegiate organization in its early days.  In 1940, twenty colleges and universities agreed to assist in the establishment of state and local chapters across the country.  These pioneering states included:

■
Alabama
■
Arkansas
■
Colorado

■
Connecticut
■
Indiana
■
Iowa

■
Kansas
■
Louisiana
■
Minnesota

■
Missouri
■
New Jersey
■
North Carolina

■
Ohio
■
Oregon
■
Oklahoma

■
Tennessee
■
Texas
■
Virginia

■
West Virginia
■
Wyoming

The Early Years.  The first years, beginning in 1942, were difficult because of the impact of World War II.  FBLA activities reflected the times: paper and bond drives, and blood banks to name a few.  Dr. Benjamin Haynes at the University of Tennessee began a campaign among high schools of the state to join FBLA with the result that the first charter was granted on February 3, 1942 to Johnson City High School.  A second chapter was chartered two days later on February 5th in St. Albans, West Virginia.  By the end of 1942, 39 chapters were started; within three and a half years, another 38 had joined; and 80 chapters were chartered by 1946.

Official Sponsorship of FBLA.  In July 1946, UBEA became the official sponsor of FBLA.  With this official sponsorship came more time and support from the organization and FBLA grew quickly.  By 1947, the first state chapter was chartered in Iowa with Indiana and Ohio quickly following.  Within the next three years, FBLA state chapters would total ten.

The leader of UBEA was the executive secretary.  This person was also the director of FBLA.  Dr. Hollis Guy was the first executive secretary of UBEA as well as FBLA.  Together with his wife Kitty, the Guys worked closely with Dr. Forkner to continue the development of FBLA and business education.

Early FBLA Operations and Programs
FBLA originally had four kinds of memberships

■
Active—any student not over the age of 25 enrolled in all-day, day-unit, or part-time business subjects approved by a majority vote of the chapter.

■
Associate—following the termination of active membership status, a member automatically became an associate member.

■
Collegiate—any student enrolled in a business subject or preparing to teach business subject or preparing to teach business subjects after receiving a majority vote of the local chapter.  Former FBLA members who enrolled in college were also eligible after making their presence known to the secretary.

■
Honorary—instructors, school principles, superintendents, business leaders, and others who were helping to advance FBLA and business education could be elected to Honorary Membership at any regular meeting of the chapter or in the national conference’s business session.

Membership Degrees.  Membership cards had a bronze seal for members who held the “helper’s degree”, a silver seal for the “supervisor’s degree,” and a gold seal for the “leader’s degree.”  Achieving each level was explained in the FBLA Constitution and Bylaws.

Publications.  FBLA publications grew from a dedicated section in the UBEA (NBEA) magazine to their own magazine called the FBLA Forum in the 1950’s; the larger magazine re-named the Future Business Leader in the 1960’s; to the Tomorrow’s Business Leader which was created in 1969.  TBL originally contained information on both the high school and college program.  In 1989-90, the PBL Business Leader was created.  Other publications included the Adviser’s Hotline and a middle school newsletter.  In 1949, FBLA advisers organized a committee to develop FBLA’s first manual and handbook to encourage chapter growth and development.
Chapter & Membership Dues.  The fee to charter an FBLA chapter in the early days was $1.  Membership Dues were .25 cents per semester.  TO charter a chapter, a list of members, officers, the sponsor and school principal was required along with the description of a proposed business project.
Conferences.  FBLA conferences in the early days were definitely much simpler affairs than they are today.  National conferences were generally under 1000 in attendance with state conferences under 100.  The NLC lasted 3 days and 2 nights.  SLC’s were only 1 day.  Competitive Events of the day included Typing I and II, Business Math, Public Speaking, Shorthand, and Office Machines.  There was not much in the way of activity or entertainment.  Conference format included an opening session, competitive events, elections, closing banquet and awards.

First NLC.  The first FBLA National Leadership Conference was held at the Conrad Hilton Hotel in Chicago May 30-31, 1952.  Over 300 delegates attended the first NLC.  At the conference, FBLA elected their first National President Jerome LaFarge from Louisiana.  FBLA chapters total 600 high school and college chapters.  The second national conference was held in Washington, DC in May of 1953.

By the 1954 National Leadership Conference, 1000 FBLA chapters had been chartered.  Over 400 delegates attended the NLC in Dallas, TX.  At this conference the FBLA National Board of Trustees approved new regulations regarding registration, candidates for national office, and state delegates.  They also decided to fund partial payment for two delegates from each state to the conference.

Phi Beta Lambda Concept

By the 1957 National Leadership Conference held in Dallas, TX FBLA had grown to more than 40,000 members.  In that year, the FBLA chapters on the college level were authorized to use the Greek letters Phi Beta Lambda to distinguish themselves from the high school members.

At the 1958 National Leadership Conference in St. Louis, MO FBLA had their largest conference to date with over 700 members in attendance.  The major item of business that year was the recognition of Phi Beta Lambda as its own collegiate division of FBLA.
“…the world of inventions is just around the corner and business education and FBLA will be at the threshold of a tremendous development in the business of tomorrow.”-----Dr. Hamden L. Forkner addressing the 1958 NLC

Forkner Addresses the 1958 NLC.  At the 1958 NLC, Dr. Hamden L. Forkner addressed the delegates.  He challenged them to grow so that by the 1968 there would be 400,000 members (compared to 40,000 at the time).  He further said, “When we started FBLA, everyone said, ‘Oh you may get a hundred chapters in 10 years.’ Now there are nearly 2,000 chapters.”  He also commented that “…the world of inventions is just around the corner and business education and FBLA will be at the threshold of a tremendous development in the business of tomorrow.”  Keep in mind the microchip had not even been invented yet.  Twenty years after Dr. Forkner had the vision for FBLA, he continued to have a vision for the role FBLA could play in the business world of invention and innovation.
Separate Awards for FBLA & PBL.  Until 1965, FBLA and PBL held their conferences jointly and presented awards to both organizations.  The 14th NLC in Cincinnati marked the beginning of separate awards for the two divisions.  By the end of 1965, FBLA membership totaled 86,000 members.
PBL Defined.  Fifteen hundred college and high school members attended the 1966 NLC in New Orleans, LA.  A definition was given to PBL that year which stated: PBL is a professional organization for business students above the secondary school level who are preparing for careers in business or in business education.  The overall purpose of PBL is to provide experiences essential in the areas of leadership, cooperative enterprise, scholarship, occupational understanding, and professional development; thus, assisting in the preparation for the student’s chosen profession.

Dr. Hollis Guy Retires.  1968 marked the first year that the FBLA and PBL held separate National Leadership Conferences.  PBL met in Washington DC in June of 1968 with FBLA holding theirs two months later in August.  That year Dr. Hollis Guy retired as executive director of NBEA (formerly UBEA).  At the NLC, Hollis and his wife Dr. Kitty Guy received life membership in FBLA and PBL.  FBLA also renamed the local chapter merit awards to be the “Hollis and Kitty Guy Gold Seal Chapter Award of Merit” and PBL set up a scholarship in their honor.

New Leadership of NBEA and FBLA


Dr. O.J. Byrnside, Jr. was appointed to executive director of NBEA in 1968.  In this position he also assumed responsibility of FBLA and PBL.  In 1969, Edward D. Miller was appointed associate director of NBEA in September of 1969.  In this position, he also served as associate director of FBLA-PBL.

Breaking away: the birth of FBLA-PBL, INC.

From July 1946 to July 1962, the administration of FBLA fell under the umbrella of UBEA.  In 1966, UBEA became NBEA and that organization retained sponsorship of FBLA.  Dr. Hollis Guy was the association’s executive director from 1946-1966.

To truly grow and meet Dr. Forkner’s original vision of a one million-member organization the Board of Directors for NBEA concluded that FBLA and PBL needed to be a separate organization.  FBLA and PBL Associate Director Edward Miller after being on the job less than a year led the cause for FBLA-PBL’s independence and were supported fully by Dr. Forkner (then a national board member of NBEA) and NBEA Executive Director Byrnside.

In 1969 FBLA and PBL signed its articles of incorporation at the Dallas, TX NLC and officially became FBLA-PBL, Inc. a nonprofit educational student organization with its own Board of Directors and full-time staff led by executive director Edward D. Miller.  This separation from NBEA gained FBLA-PBL recognition by the U.S. Department of Education and the National Coordinating Council for Vocational Student Organizations.  Members were entertained and enlightened that year by Kentucky Fried Chicken and NLC keynote speaker Colonel Sanders.

FBLA-PBL Starting Out—Again
When FBLA-PBL incorporated in 1969 all assets, facilities, and equipment that FBLA-PBL had been using until 1969 was the property of NBEA.  When FBLA-PBL became an independent entity FBLA-PBL it lost these resources.  NBEA, however, did not provide office space for FBLA-PBL.

FBLA-PBL—An Entrepreneurial Enterprise.  FBLA-PBL began essentially as any entrepreneurial enterprise begins with limited resources (one staff member, one desk, three pencils, one IBM Selectric Typewriter, and a chair).  But, what FBLA-PBL did have was a powerful name, over 25 years of excellence developing business leaders, 80,000 members in 4,500 chapters, and the autonomy to pursue a vision and goals that would grow FBLA-PBL into the premier organization for student leaders preparing in business.
Under executive director Edward Miller’s leadership, FBLA-PBL virtually began again.  As a one person staff member, Edward Miller performed all operational functions of FBLA-PBL including finance, marketing, conferences, publications, membership services, with administrative assistance from NBEA.  Director Miller advised the national officers, answered phones, and served chapters until FBLA-PBL had grown enough to hire additional staff members to share these roles.

In 1970, Dr. Miller hired a former Florida PBL state president, Edward Burakowski, to help manage and serve the growing FBLA-PBL state and local chapters.  In 1971 Pat Morrel (Pat Allen at the time) was hired as Dr. Miller’s administrative assistant followed by membership assistant Kathy Greenaway in 1974.  FBLA-PBL’s growth also meant outgrowing facilities in the Washington, DC / Northern Virginia area.  From one desk in the NBEA building, the organization grew to the basement and then to the ground floor of the National Teachers of Mathematics and later to the National DECA building, which would be FBLA-PBL’s home for the next two decades.

The 1970’s

Stars and student success abounds.  The seventies were a fast growing and fun time for FBLA-PBL.  FBLA-PBL enjoyed the friendship and support of a virtual “who’s who” of enterprise, entertainment, and political supporters.  Legendary singer and former member Johnny Mathis sang at an NLC, First Lady Patricia Nixon gave the keynote address at an NLC, the Jackson Five performed and presented the March of Dimes awards, and Kentucky Fried Chicken Founder, Colonel Sanders spoke and presented awards at yet another NLC.  During this time, FBLA-PBL grew from 80,000 to 174,000 members, expanded the National Awards Program, and kicked off the March of Dimes Project H.E.L.P. partnership with close to a $1 million fundraising effort.  The Alumni Division was founded in 1979 with James Price of Illinois becoming its first national president (he was also a former FBLA and PBL national president).  FBLA-PBL also enjoyed increasing support from business and government leaders with the establishment of the Congressional Advisory Committee and the Business Advisory Committee.  Business leaders and close business associates of Dr. Miller such as Dave Thomas (Wendy’s Founder), T. Boone Pickens (petroleum and investment wizard), Eric Hilton (son of Hilton Hotel’s founder Conrad Hilton), and Helen Boehm (president and CEO of world renowned Boehm Porcelain) among the many government and business friends supporting the work of FBLA-PBL.

The seventies also marked a sad moment in FBLA-PBL history with the passing of FBLA-PBL Founder Dr. Hamden L. Forkner in 1975.  From 1937-1975 he championed the cause of student leadership excellence in business and founded the premier organization for student leaders in business.  His vision and flame of FBLA-PBL leadership lives on each year as thousands of future business leaders and teachers join the FBLA-PBL family and continue the legacy of building the world’s best business leaders.

The 1980’S

Building to be the Best.  In 1980 after nearly 40 years of building business leaders, it was time for FBLA-PBL to build its own headquarters.  The vision was to provide a permanent home for FBLA-PBL.  FBLA-PBL’s strength and success would finally end decades of renting and sharing space with other nonprofit organizations.  This was a significant step for the association.  Designs were commissioned and funds began to be raised.  The association took a significant step toward its future home when Dr. Miller secured the major grant from the Conrad Hilton Foundation to purchase the last parcel of land on Association Drive.  Over the next 10 years, businesses and individuals, alumni and members would donate nearly $1 million to the building of the National Center.

During the 1980’s FBLA-PBL began holding Management Series the national, state and local chapter training conference held annually in August in Washington, DC.  Conference growth and attendance continued to thrive during the 1980’s as well as reaching a high point with 6,300 members in attendance at the 1989 NLC in Orlando, a dramatic jump from 300 members at the first NLC 35 years earlier.  FBLA-PBL membership continued to grow briskly in the eighties.  In 1987, FBLA-PBL membership topped 200,000 for the first time.  In 1989 the Professional Division was formed and now included all alumni members in addition to business leaders and supporters of FBLA-PBL.  During this decade, total membership increased from 174,000 to 239,000 members in over 10,000 chartered chapters throughout the world.

The 1990’S

Moving Toward the Millennium.  In the 1990’s, FBLA-PBL has continued to set the pace for student leadership excellence.  1990 saw the groundbreaking of the FBLA-PBL National Center as 300 members, officers, advisers, staff, and friends joined together at Management Series in August of 1991 for the Grand Opening of the National Center.  Incredible contributions from states and region’s include:

■
Arkansas with $75,000
■
Pennsylvania with $50,000
■
Florida with $35,000

■
Georgia with $35,000
■
Virginia with $20,000
■
Nebraska with $10,000

■
Southern with $50,000
■
Mountain Plains with $50,000
■
North Central with $35,000

■
Eastern with $35,000
■
Western with $35,000

An interesting note about the National Center, it was structurally designed and built to support a second story complete with elevators.  Dr. Forkner and Dr. Miller still envision a one million-member organization one day—and we’ll need to build again!

In 1992, FBLA-PBL celebrated its 50th anniversary at the National Leadership Conference in Chicago.  One of the highlights of that year was the presentation of all the former national officers of the past 50 years.  The theme for the anniversary was “50 Years Investing in Futures.”  In 1994 the FBLA Middle Level division was founded for students in grades 5-9 and again the Hilton Foundation contributed thousands of dollars to the development of curriculum and materials for this new division.  In 1996, FBLA-PBL members raised over $500,000 for the March of Dimes 25th anniversary partnership bringing the organization’s total contribution to saving babies to over $10 million.  In 1997 FBLA-PBL founded the Institute for Leaders national leadership achievement program held in conjunction with the NLC.  With more than 1000 graduates, the program has tripled the number of leaders involved in national leadership training.  In 1997, Dr. Edward Miller retired after nearly 30 years as president and chief executive officer.  After an exhaustive search yielding more than 200 applicants, Ms. Jean M. Buckley from Colorado, formerly an executive with Junior Achievement was appointed FBLA-PBL’s second president and chief executive officer.

FBLA-PBL Today.

Today FBLA-PBL is a multimillion-dollar business leadership organization of nearly 4 million alumni members, 250,000 members in 4 divisions located in over 13,000 chartered chapters from around the world.  From Guam to the Canal Zone, to Europe and the Virgin Islands, wherever freedom and enterprise come together, FBLA-PBL will be there supplying business with its leaders.

Founder’s Challenge

Founder Dr. Hamden L. Forkner said long ago that “Leadership is not the ability to lead others.  Leadership is the ability to get others to lead themselves.”  On the eve of the new millennium those words still ring true.  For nearly 60 years, FBLA-PBL has been working to realize his vision of a world filled with trained and talented business leaders making a difference in the careers, communities, and country.  Today FBLA-PBL members serve in every area of business, government, and community.  From the U.S. Air Force securing the skies over Kuwait to international trading in Hong Kong, and Lieutenant Governor of Mississippi to Fortune 500 executives, FBLA-PBL members are leading and teaching others how to lead themselves in every aspect of enterprise.  Every member, adviser, and partner of FBLA-PBL past and present is this vision realized in grand form.  They are the FBLA-PBL goals, pledge, creed, and motto brought to life.

There is only one part of Dr. Forkner’s vision still left undone and a challenge left for all of us to achieve—reaching the one million-member mark.  Are you ready to lead?

Developed by:


Ryan Underwood


For the FBLA-PBL Institute for Leaders


June 1999, 2000


Sources:


History of the National Business Education Association, August 1992


Tomorrow’s Business Leader magazine, January-February 1992


FBLA-PBL Chapter Management Handbook, 1998-99


Interview with Dr. Edward D. Miller, April 1998

FBLA-PBL Statistics

· FBLA-PBL is the largest student business leadership organization in the world with nearly 250,000 members and approximately 10,000 advisers in over 6,000 active middle school, high school, and colleges.

· 175,000 members participate in competitive events and leadership development programs on the regional, state, and national level.

· 37,000 members are officers of FBLA-PBL on the local, state, or national level.

· 10,000 members attend FBLA-PBL’s national leadership conferences.

· FBLA-PBL annually sponsors more than 100 conferences throughout the world on the local, state, and national level.

· FBLA-PBL offers over 40 competitive events and recognition awards for members excelling in career and leadership development programs.

· FBLA-PBL assists members with more than $150,000 in scholarship and awards on the local, state, and national level through generous contributions from businesses, foundations, organizations, members, and advisers.

· For nearly 30 years, FBLA-PBL has been the largest youth volunteer force for the March of Dimes helping to raise $11 million to date.  Mississippi and Arkansas have been the largest contributors to the campaign.

· FBLA-PBL members and advisers raised nearly $1 million to finance half of the construction costs of our national headquarters.

· The first elected FBLA National President was Jerome LaFarge from Louisiana.

· FBLA-PBL is one of eight Vocational Student Organizations (VSO’s) endorsed by the United States Department of Education.

· FBLA-PBL is endorsed and supported by the U.S. Department of Education (USDE), Association for Career & Technical Education (ACTE), National Coordinating Council for Career & Technical Student Organizations (NCCCTSO), National Business Education Association (NBEA), National Association of Secondary School Principals (NASSP).

· FBLA-PBL operates on a $3 million budget whose revenue is primarily derived from membership dues, conference fees, and grants from corporations, foundations, and other organizations.

· Through 60 years of building business leaders, FBLA-PBL counts over 4 million alumni members.

FBLA-PBL History Timeline

1937 Dr. Hamden L. Forkner of Teachers College, Columbia University in New York City, proposes to business teachers across the country that a national organization is needed for the thousands of business clubs in the nation’s highest high schools and colleges.

1940 The National Council for Business Education led by Hollis and Kitty Guy (known today as the National Business Education Association) sponsors the proposed student organization.  The name “Future Business Leaders of America” is selected.

1941 An experimental chapter is chartered in Johnson City, Tennessee, on February 3.  The second chapters are started two days later in St. Albans, West Virginia.  By the end of the year, 39 chapters are added; and for the next three and one-half years, another 38 join.

1947 Iowa becomes the first FBLA state chapter.  Indiana, Ohio, Georgia, South Carolina, and Oregon quickly follow.  By 1950, FBLA state chapters total ten.

1958 The post-secondary division, Phi Beta Lambda is created.  The University of Northern Iowa is the first PBL chapter.

1969 FBLA-PBL is granted independent status as a nonprofit educational student association under the Internal Revenue Code 501(c)3.  FBLA_PBL, Inc. Now operates under its own board of directors and full-time staff.

1973 FBLA-PBL appoints Dr. Edward D. Miller as the association’s first full-time executive director.

1979 The Board of Directors approves establishment of the FBLA-PBL Alumni Division.

1980 The Conrad N. Hilton Foundation purchases 1.6 acres of land in the Center for Educational Associations, Reston, Virginia, as the site for a future national FBLA-PBL headquarters.

1987 Annual membership tops 200,000 for the first time.

1989
The Professional Division is founded.

1990 The groundbreaking ceremony is held for the FBLA-PBL national headquarters.

1991 Grand Opening of the FBLA-PBL National Center.

1994 The FBLA-Middle Level division is formed for students in grades 5-9.

1996 A-PBL members raise over $500,000 for the March of Dimes Birth Defects Foundation to celebrate the partnership’s 25th anniversary.

1997 Dr. Edward D. Miller retires as president and chief executive officer.  Ms. Jean M. Buckley is appointed president and chief executive officer.

2000
1st FBLA-PBL State Leadership Summit for all state key contacts held at the National Center.

2001
National Center Mortgage is retired.

FBLA-PBL Facts

Mission

To bring business and education together in a positive working relationship through innovative leadership and career development programs.

Official Goals

· Develop competent, aggressive business leadership.

· Strengthen the confidence of students in themselves and their work.

· Create more interest in and understanding of the American business enterprise.

· Encourage members in the development of individual projects, which contribute to the improvement of home, business, and community.

· Develop character, prepare for useful citizenship, and foster patriotism.

· Encourage and practice efficient money management.

· Encourage scholarship and promote school loyalty.

· Assist students in the establishment of occupational goals.

· Facilitate the transition from school to work.

Code of Ethics

I will be honest and sincere.

I will approach each task with confidence in my ability to perform my work at a high standard.

I will willingly accept responsibilities and duties.

I will seek to profit from my mistakes and take suggestions and criticisms directed toward the improvement of my work and myself.

I will abide by the rules and regulations of my school.

I will exercise initiative and responsibility and will cooperate with my employer and fellow workers.

I will dress and act in a manner that will bring respect to my school and me.

I will seek to improve my community by contributing my efforts and my resources to worthwhile projects.

FBLA-PBL Facts

FBLA-PBL Creed


I believe education is the right of every person.


I believe the future depends on mutual understanding and cooperation among business, industry, labor, religious, family, and educational institutions, as well as people around the world.  I agree to do my utmost to bring about understanding and cooperation among all of these groups.


I believe every person should prepare for a useful occupation and carry on that occupation in a manner that brings the greatest good to the greatest number.


I believe every person should actively work toward improving social, community, and family life.


I believe every person has the right to earn a living at a useful occupation and that this right should not be denied because of race, color, creed, sex, or handicap.


I believe every person should take the responsibility for carrying out assigned tasks in a manner that brings credit to self, associates, school, and community.


I believe I have the responsibility to work efficiently and think clearly.  I promise to use my abilities to make the world a better place for everyone.

FBLA-PBL Pledge


I solemnly promise to uphold the aims and responsibilities of Future Business Leaders of America-Phi Beta Lambda and, as an active member, I shall strive to develop the qualities necessary in becoming a responsible business leader.

Key Positioning Statement


FBLA-PBL is the premier organization for student leaders preparing for careers in business.


For nearly 60 years FBLA-PBL has been bringing business and education together in more than 6,000 middle schools, high schools, colleges, and universities throughout the world.


FBLA-PBL’s 250,000 members participate in innovative leadership and career development programs.


Together with an estimated 4 million-plus alumni members, FBLA-PBL is an important partner in the success of students, schools, businesses, and communities!

FBLA-PBL BUILDS BUSINESS LEADERS!

The Extra Step

Student Leadership Service Philosophy

Taking the EXTRA STEP as a student leader is not a program—it is an attitude.  The EXTRA STEP is not a goal to achieve—it’s the standard for the WAY student leaders conduct business.  The EXTRA STEP is not something you strive to be—it is something you always DO because you are the best and the members expect it!



xtraordinary Customer Service.  The difference between ordinary and extraordinary is that little “extra.”  Student leaders 
don’t wait for things to happen—they make things happen.  Student leaders anticipate the unmet need and get other leaders involved to solve it.


 Factor.  “X” is the unknown quantity.  Student leaders take initiative to seek and find opportunities to serve.  They go beyond to find solutions and challenges.  Student leaders isolate factors that influence their association 

and through innovative and creative thinking wholeheartedly pursue short-term action that produces long-term results.


op of Mind Awareness.  Student leaders are their association’s ultimate brand.  Building relationships and external 
awareness is the key to being first in the minds of students and stakeholders.  When someone thinks “student leadership,” “outstanding organization,” “future leaders,” “community volunteers,” or “excellent opportunity” they think of your association.



esults-Driven.  Student leaders take every action with the end in mind.  They are obsessed with results—not activity.  
Student leaders think, “How will this action delight our members and meet needs?”  The ultimate result of success is a growing association of involved students.  Student leaders know that growth isn’t a goal to achieve—it is a measurement of how well we deliver value, shape the future, and build leaders.



mbassadors of Leadership Excellence.  Student leaders are the vision and hope of association excellence in action.  
Student leaders know their organization and the impact they are expected to make.  Student leaders are the Mission, Goals, Pledge, and Principles to the world.



et the Standard.  Student leaders set the standard for all members.  They are more than teammates—they are partners.  
As partners, student leaders know their actions effect the entire Association.  This standard demands responsibility and accountability.  Positive action yields positive results.



imeliness.  Student leaders are on “leader time.”  They do not waste a moment of their time or the time of customers’, 
partners’, or stakeholders’.  As masters of time, they are masters of efficiency, organization, and delegation.  Student leaders start projects early—not when they are due.  They know their limits and know how to say “NO”.  They communicate the status of projects, get others involved to help get the job done, and seek clarity and assistance well in advance of the deadline.  Student leaders know they have limited time to make a positive impact.  They pursue service with planned urgency knowing they can rest after a job is well done.





valuation.  Student leaders know there are lessons learned in looking back that will help propel themselves and the 
Association 
forward.  Student leaders are dedicated to improving and actively seek and report customer feedback and stakeholder input.  Student leaders are not afraid of mistakes.  They are afraid of missing opportunities because they did not make the time to evaluate.


rofessionalism.  Student leaders play the host in any environment they encounter.  They make everyone feel warm, 
welcome, and important through their charm, grace, and sincerity.  Student leaders are noble.  As the ultimate member and leader, they must know, look, and act that way—every time.
© TRI Leadership Resources.  1999-2000

You as A Leader

You as A Leader

· Welcome newcomers before the meeting starts and use this time as a chance to build good spirits.

· Show respect for other leaders.

· Are on time and bringing the necessary materials to the meeting.

· Accept responsibility of sharing in the business at hand when the meeting convenes.

· Understands that participation is essential.

· Listen appreciatively to the ideas and contributions of others.

· Know the purpose of the meeting and help keep the discussion on the right track.

· Give constant attention during the meeting.

· Try to get other members to express their ideas, even if it means less time for presenting your own ideas.

· Freely give and accept constructive criticism.

· Check on responsibilities assigned to you and receive guidance and authority to successfully carry them out.

Poor Leaders

· Ignore others by keeping to themselves.

· Break the spirit of the meeting by arriving late and unprepared.

· Let everyone else do it.

· Fail to understand the active role that good leaders cheerfully accept.

· Wait so impatiently to air their ideas that they don’t listen to others.

· When they do wait to speak, are impatient, sarcastic or belittling.

· Have a fuzzy idea of purpose and don’t try to learn what is happening.

· Think just being present is enough.

· Sit apart from the group, or form whisper groups around their neighbors.

· Feel so proud of their ideas that they dominate the discussion without concern for others.

· Undermine the groups and its objectives with petty criticism.

· Accept responsibilities, and promptly forget them.

From the TRI Leadership Resources Library

Web: www.trileadership.com  Phone: 714/730-5999

10 Building Blocks of Effective Leadership

1. Communication

· Think Critically & Structure Thoughts

· Written & Verbal

· Group Presentations 

· Listening!

2. Planning & Organizing

· Clear Direction

· Scheduling, Priorities, Delegation, Accountability

· Keep Deadlines

3. Interpersonal Relations

· Establish Rapport Quickly

· Handle Conflict and Disagreement

· Create “Win-Win” Climates

4. Judgment/Decision-Making

· Interpret Situations Accurately

· Learn from Experience

· Comfortable in unfamiliar and unclear situations

5. Problem Solving/Analytical

· Identify and Solve Challenges

· Determine Causes and Evaluate Alternatives

· Recommendations are Clear and Concise

6. Personal Influence

· Gain the Attention and Respect from Others

· Move Others to Commit to a Course of Action

· Make a Difference

7. Creativity/Innovativeness

· Generate New Ideas and Suggest New Approaches

· Champions of Change Not Territorial

8. Teamwork

· Contribute to Team Efforts

· Blend Points of View

· Not Territorial

9.
Integrity
· High Ethical Standards

· Sacrifice for the Overall Good

· Direct, Open, Honest, “Non-political”

· Trusted to “Do the Right Thing”

10.
Evaluate
· Evaluate Progress

· Lessons learned from Experience Life Long Learning

From the TRI Leadership Resources Library

Web: www.trileadership.com  Phone: 714/730-5999

What Can We Do To Be Better Leaders?

1. Learn more about your role in inspiring others.  See how you are valued as a primary source of motivation among members and advisers.

2. Focus on your part in supporting the purpose, vision, mission, goals, and plans.

3. Become more familiar with flexible styles of leading, following, and working together.  Excel at getting others to give their best.

4. Become more focused on achieving results than obsessing with activity.

From the TRI Leadership Resources Library

Web: www.trileadership.com  Phone: 714/730-5999
Executive Decision Making
Dr. Seuss

“Am I This Type Of Leader”

Did I ever tell you about the young Zode

Who came to two signs at the fork of a road?

One said: TO PLACE ONE.  And the other: PLACE TWO

So the Zode had to make up his mind what to do

Well…the Zode scratched his head.  And his chin.  And his pants.

And he said to himself. “I’ll be taking a chance 

If I go to PLACE ONE.  Now, that place may be hot!

And, so, how do I know if I’ll like it or not?

On the other hand, though, I’ll be sort of a fool

If I go to Place Two and I find it too cool.

In that case I may catch a chill and turn blue!

So, maybe.  Place One is the best.  Not Place Two.

On the other hand, though, if Place One is too high,

I may catch a terrible earache and die!

So Place Two may be best!”

“On the other hand, though…

What might happen to me if Place Two is too low…?

I might get some very strange pain in my toe!

So Place One may be best”  And he started to go.

Then he stopped.  And he said, “On the OTHER hand, though…

On the other hand…other hand…other hand though…!

And for 36 hours and 1/2, that poor Zode

Made starts and made stops at that fork in the road,

Saying, “Don’t take a chance.  No!  You may not be right.”

Then he got an idea that was wonderfully bright!

“Play safe” cried the Zode.  “I’ll play safe!  I’m no dunce!

I’ll simply start off for both places at once!”

And that’s how the Zode, who would take a chance, Got to No Place at All, with a split in his pants.

From the TRI Leadership Resources Library

Web: www.trileadership.com  Phone: 714/730-5999

Glossary of Basic Parliamentary Terms

Adjourn:  To close the meeting when no motion is pending and there is no further business.

Amend:  A motion to modify the wording—and within certain limits the meaning—of a pending motion before the pending motion itself is acted upon.

Appeal:  To determine the assembly’s attitude toward a ruling made by the chair. 

Call for the orders of the Day:  A privileged motion by which a member can require the assembly (1) to conform to its agenda, program, or order of business; or (2) to take up a general or special order that is due to come up at that time.

Chair:  Applies both to the person presiding and the station in the hall from which he or she presides.

Commit:  Generally used to send a pending question to a relatively small group of selected persons—a committee—so the question can be carefully investigated and put into better condition for the assembly to consider.

Debate:  Discussion of the merits of a motion.

Division of the Assembly:  When a member doubts the result of a voice vote or a vote by show of hands, the member can call for a Division of the Assembly, thereby requiring the vote to be taken again by rising. 

Division of a Question:  To divide a motion so that the parts of it may be considered separately.

Lay on the Table:  To enable the assembly to lay the pending question aside temporarily when something else of immediate urgency has arisen.

Limit or Extend Debate:  To limit debate by reducing the number or length of speeches requiring that a certain time debate shall be closed.  To extend limits of debate by allowing more and longer speeches.

Obtain the Floor:  To obtain the floor, the member rises and addresses the chair.  When the chair calls on the member, he or she can now speak.  

Parliamentary Inquiry:  A question directed to the presiding official to obtain information on parliamentary law or the rules of the organization bearing on the business at hand.


Point of Information:  A request directed at the chair, or through the chair to another officer or member, for information relevant to the business at hand but not related to parliamentary procedure.

Point of Order:  Calls attention to a violation of parliamentary procedure.

Postpone Definitely or to a Certain Time:  The motion by which action on a pending question can be put off, within limits, to a definite day, meeting, or hour, or until after a certain event.

Postpone Indefinitely:  A motion that the assembly declines to take a position on the main motion and avoids a direct vote on the question.

Previous Question:  A motion to bring an immediate vote on one or more pending questions, thereby ending debate.

Raising a Question of Privilege:  Permits a request or main motion relating to the rights and privileges of the assembly or any of its members to be brought up for possible immediate consideration because of its urgency.

Recess:  A short intermission in the assembly’s proceedings that does not close the meeting, and after which business will immediately be resumed at exactly the point it was interrupted.

Reconsider:  To bring back for further consideration a motion that has already been voted on.  The member moving to reconsider must have voted on the prevailing side of the question to be considered.  The making of this motion is subject to time limits.

Rescind:  To cancel or countermand a previous action.

Suspend the Rules:  When an assembly wishes to do something it cannot do without violating one or more of its regular rules, it can adopt a motion to suspend the rules.

Take from the Table:  To make pending again a motion or series of adhering motions that previously had been laid on the table

Meetings

Meetings are the forum in which ideas are brainstormed, decisions made, and events planned: basically, they are where it all happens.  Well-planned regularly scheduled meetings maintain member interest, ensure participation, and promote the general welfare of FBLA.  They are held to conduct business or to present a specific program; however, they should be organized so that they are not for information only, but also are opportunities for members to become involved and share their input.  Keep in mind, the better the meetings are – the better the chapter will run.



Always have a clear objective(s)

Have a prepared agenda that is structured towards fulfilling the objective(s)

Start and end on time 

Involve member participation input

Maintain the balance between business and social activities

Prepare in advance of the meeting motion that are known to be necessary

Those officers or members doing any type of presentation before the group are prepared to speak and come with materials if necessary



 

Hold an officer meeting before every general meeting.

Set regular days and times for meetings

Review the objective and the agenda at the start of every meeting

Have some system where members can become involved

Incorporate an activity not related to business that can be linked to FBLA such as a quote on leadership, a workshop on effective communications, or word processing, etc.

Include a review of important aspects of the meeting (dates, decisions, etc.) and a preview of the agenda of the next meeting

	CHART FOR HANDLING MOTIONS

	Types of Motions
	Interrupt Speaker
	Second Required
	Debatable
	Amendable
	Vote Needed
	Reconsider
	Remarks
	Example

	Main Motion
	NO
	YES
	YES
	YES
	MAJ.
	YES
	I move that the club sponsor a dance, Friday, November 7th.
	Introduce business or states a proposal for group action.

	Subsidiary Motions1
Postpone indefinitely
	NO
	YES
	YES
	NO
	MAJ.
	YES2
or NO
	I move the matter to be postponed indefinitely.
	Used to test the strength of the main motion.  If the motion carries, the main motion is lost.

	Amend Motion or Substitute Motion
	NO
	YES
	YES
	NO
	MAJ.
	YES
	I move to amend the motion by striking out the words “Friday, Nov. 7th and inserting the words, “Sat., Nov. 22nd.”  Or, I move the substitute motion, namely, that the dance be on the “22nd of November.”
	Ways to amend:  insert, add to, strike out, or strike out and insert.  Substitute motion replaces main motion if passed.

	Amend Amendment
	NO
	YES
	YES
	NO
	MAJ.
	YES
	I move to amend the amendment by striking out the words “Sat., Nov. 22nd” and inserting the words, “Oct. 25th.”
	Pertains only to the part that has been included in amendment.

	Refer to Committee
	NO
	YES
	YES
	YES
	MAJ.
	YES3
	I move that we refer this matter to the social committee.
	May be assigned to a standing committee or to a committee to be appointed or elected with instructions to investigate, recommend, or take action.

	Postpone to a Definite Time
	NO
	YES
	YES
	YES
	MAJ.
	YES
	I move to postpone action on this matter until our next meeting.
	Purpose is to display action to some specific time.

	Limit Debate 

Previous Question
	NO

NO
	YES

YES
	NO

NO
	YES

NO
	2/3

2/3
	YES

NO
	I move the previous question, namely, the main motion.
	Apply to main motions only, except when others are specified.  Purpose is to limit or stop debate.

	Table
	NO
	YES
	NO
	NO
	MAJ.
	NO
	I move to table the motion.
	Purpose is to postpone for more pressing business until later in the meeting or until next meeting.  See: To Take from Table

	Privileged Motions4
Orders of the Day

Refer to the agenda
	YES
	NO
	NO
	NO
	MAJ.
	NO
	I call for the orders of the day, or, I move that we consider the topic on the agenda, namely…
	Demand conforming to agenda.

	Question of privilege
	YES
	NO
	NO
	NO
	CHRMN.
	NO
	I rise to a question of personal privilege.
	Purpose is to bring up an urgent matter on rights of members, i.e., noise, disturbance, etc.

	Recess
	NO5 
	YES
	NO
	YES
	MAJ.
	NO
	I move we have a 10-minute recess to count the ballots.
	Intermission as for meals, counting ballots, etc.


1 Subsidiary motions change in some way the main motion.  They have precedence in the order in which they are listed.  The further down the list, the higher the priority.

2 Yes, if positive.  Negative vote cannot be reconsidered.

3 Motion to refer to committee can be reconsidered only before committee has begun consideration of the question.

4 Privileged motions have precedence over main motions and all subsidiary motions.  

The further down the list, the higher the priority.

5 May interrupt in an emergency.  Privileged when other business is before the house; otherwise, treat as a main motion.

	CHART FOR HANDLING MOTIONS

	Types of Motions
	Interrupt Speaker
	Second 

Required
	Debatable
	Amendable
	Vote

Needed
	Reconsider
	Remarks
	Example

	Adjourn
	NO5
	YES
	NO
	NO
	MAJ.
	NO
	Purpose is to terminate the meeting
	I move we adjourn.

	Incidental Motions6
To rise to a point of order
	YES
	NO
	NO
	NO
	CHRMN.
	NO
	This means that the person feels that there has been a breach of parliamentary rules or decorum.
	I rise to a point of order (state point) I believe that it is not within school policy to hold school-sponsored dances outside the Village of Chagrin Falls.

	To appeal from the decision of Chair
	YES
	YES
	YES
	NO
	MAJ.
	YES
	Must be made immediately.  Used when it is thought that the chair has made an incorrect decision.
	I appeal from the decision of the chair.  (State appeal)

	To suspend a rule
	NO
	YES
	NO
	NO
	2/3
	NO
	An agreement to temporarily change the order of business. If there is no objection, the chairman may call for a vote.
	I move to suspend the rules in order to allow the speaker his full 30 minutes.

	Objection to consideration of motion.
	YES
	NO
	NO
	NO
	2/3

NEG.
	NO
	Applies to main motion only, and must be made before any debate.
	I object to the consideration of this motion.

	Division of House
	YES
	NO
	NO
	NO
	CHRMN.
	NO
	Verifies by hand, standing, or roll call vote the decision of the chair
	I call for a division of the house.

	Parliamentary inquiry information
	YES
	NO
	NO
	NO
	CHRMN.
	NO
	An inquiry or request is addressed to the chair, but if permission is granted, may be addressed to other members of the group.
	I rise to a parliamentary inquire, or, I rise for information.  (State question) or, May I have the chair’s permission to ask a question?  (State the question)

	Withdraw motion
	NO
	NO
	NO
	NO
	CHRMN.
	NO
	A withdrawal of a motion is made by member making motion before discussion or with general consent before the vote.
	I request permission to withdraw my notion, namely (state the motion.)

	To Close Nominations
	NO
	YES
	NO
	YES
	2/3
	NO
	The chairman may close nominations without a vote after giving the group opportunity to make more nominations.
	I move the nominations cease.

	Unclassified Motions7
	NO
	YES
	NO
	NO
	MAJ.
	NO
	The purpose is to bring up for debate motions that have been tabled earlier.8
	I move the motion, namely (state motion) be taken from the table.

	To Reconsider
	YES
	YES
	YES9
	NO
	MAJ.
	NO
	Motion to reconsider may be made only by a person who voted on the prevailing side.  Must be made during meeting or next meeting.
	I voted with the prevailing side of the motion which (state motion), and move to reconsider the action taken, or move to have the matter reconsidered at the next meeting.

	To Rescind or Repeal 
	NO
	YES
	YES
	YES
	2/3 (unless previous notice is given)
	YES
	The purpose is to rescind or repeal previous action.  May be done with majority vote if prior notice is given.
	I move that we rescind the motion (state motion), which was passed at the meeting of (date.)


6 Incidental motions have equal ranks.  They have no precedence or priority except to those motions to which they apply.

7 Unclassified motions cannot be made if any other motion is pending.  They concern action that has been taken or deferred.

8 Must be made during the meeting or at the next meeting
9 When motion is debatable
.

Who Was 


Dr. Hamden L. Forkner?


Dr. Hamden London Forkner was a business leader and an education leader.  He was a professor at Teacher’s College, Columbia University, New York.  He was the first national president of the United Business Education Association and one of the longtime leaders of a national effort to unify business education organizations around the country.  He selected the name “Future Business Leaders of America.”





Education Leader.  Dr. Forkner was an education leader who taught business teachers at Columbia University and pioneered one of the three popularly used shorthand methods.  In those days there were three major systems of shorthand:  The Gregg System was the standard and most popular.  The Forkner Method was the second most common system followed by the Pittman System.  The Forkner Method is still in use and taught today as “speed writing” in colleges and high schools.  A course in Forkner’s Method of speedwriting at National College is $575 today.





Business Leader.  Dr. Forkner as a business leader wrote several textbooks based on his shorthand method (eight books on the Forkner Method are available from Amazon.com).  Dr. Forkner was a businessman and shrewd investor who made a fortune investing the proceeds of his book sales into silver and gold.





Who Is


Dr. Edward D. Miller?


Dr. Miller was the first president and chief executive officer of FBLA-PBL, Inc.  He grew up as an entrepreneur working in his father’s shoe store on the gulf coast of Florida.  Dr. Miller, himself a former FBLA member, also started several successful businesses of his own and later partnered with his father to create Mr. Formal a formal wear rental store which quickly grew to be one of the largest in the Sarasota/Bradenton area of Florida.





Dr. Miller had a passion for entrepreneurship as well as for education.  Following two years of U.S. Army service and honorable discharge in 1957, Dr. Miller went into education first as a junior high school teacher, then as a junior high assistant principal, and on to teaching business education at Palmetto High School in Palmetto, Florida.  He was an FBLA adviser loved by the students for his energy, enthusiasm, and innovative ways he brought to the mission to life.





Dr. Miller’s work in business education brought him to the Florida Department of Education where he served as a business education consultant and the state chair of Florida FBLA and PBL.  Dr. Miller then applied for the position of associate director of NBEA and FBLA-PBL.  He was interviewed by NBEA executive director O.J. Byrnside and Dr. Forkner himself and was granted the job on the spot.  Dr. Miller with support from Dr. Hollis Guy, Dr. Forkner, and Dr. Byrnside led the effort for FBLA and PBL’s autonomy and became the association’s first president and chief executive officer.  He served in this position until 1997 when he retired after nearly 30 years at the helm of FBLA-PBL.





During his tenure as president and CEO he was appointed by President Ronald Reagan to serve as the chair of the National Council on Vocational Education and served on numerous industry and business boards.  Under Dr. Miller’s leadership FBLA-PBL more than tripled in size from 80,000 to 250,000 members.  Chartered chapters grew from 4,500 to over 12,000.  He founded the FBLA Middle School Division.  His crowning achievement was the opening of a permanent home for FBLA-PBL in 1991.  After decades of sharing and renting space from other nonprofit organizations, Dr. Miller led the charge for FBLA-PBL’s own national headquarters facility.  Together with financial support from business and industry and generous contributions from FBLA-PBL chapters, the FBLA-PBL National Center stands as a testament to the power student leadership excellence.





He is now FBLA-PBL Chairman Emeritus and Professional Division Life Member #1.  Dr. Miller is enjoying retirement in the Northern Virginia area.  His entrepreneurial and educational spirit still thrives.  In 1999 he co-founded Millenium Bank in Reston, Virginia and continues to privately tutor 
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