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Programs and 

Projects
Developing a Program of Work

Chapter members are encouraged to participate in activities designed to facilitate intelligent career choices, develop business skills, learn the value of community responsibility and become well-rounded individuals.

Activities are developed and tailored to each chapter by its members.  Members plan activities to reinforce FBLA-PBL goals.

Since FBLA-PBL is a business association, it emphasizes the business training that members can derive from participating in all activities.  Personal growth, as well as career preparation, are an important part of developing good business leaders.

Chapter activities can be categorized in the following areas:

Professional

Professional meetings, which increase members’ knowledge of various business and office occupations, provide valuable career orientation and assist in the setting of career goals.  Guest speakers, panel discussions, and business-related films are often used as instructional programs for chapter meetings.  Many chapters also take field trips to study specific problems and methods of solution as related to and determined by various business, industry, and office occupations.

Learning about free enterprise is an important professional activity that can help prepare members for careers within the system.

A widely used professional activity is the special Recognition Banquet, which many chapters hold at the end of the school year.

Competitive events and project participation are also considered professional activities.

Alumni follow-up is another type of professional activity.

Civic
Activities that make a contribution to the community offer members the opportunity to become involved in community life and provide a service to the community.  They will help members learn how to be responsible citizens, meet influential business and community leaders, learn steps necessary to see a project through, and how to work with various business and local government officials.

Many chapters sponsor or co-sponsor activities for the benefit of the March of Dimes, Heart Fund, Community Chest, the Red Cross, United Fund, and many, many others whose services are urgently needed and whose national reputation is undisputed.

Chapters often enter floats in parades, sponsor booths and exhibits that tell the FBLA-PBL story, assist community election officials at voting time, and further offer their service to community projects that need assistance.

Through working with local chambers of commerce, local merchants, and business organizations, a chapter may provide a worthwhile service to the community by conducting business- and/or consumer-related projects that can improve the community.

Some chapters assist in school-wide activities, such as clean-up drives and citizenship campaigns.  Other chapters offer their services assisting faculty members with typing, organizing, and publishing a school directory, setting up and providing personnel for concession stands at sports and social events; typing and duplicating programs for various school events; etc.  Assembly programs related to business and office career education can be of service to the entire school as well as of benefit to the association and your chapter.

Service
These activities are often classified as “heart-fun,” because their main purpose is the helping of others with no regard for recognition other than the satisfaction derived from helping those in need.  Some chapters have named a senior citizen as “chapter grandmother,” helping to provide for her through the year and using her assistance wherever possible to give her a sense of being needed and belonging.  Others have “adopted” an orphan or group of orphans and remembered them throughout the year with special activities and events.  Preparing Thanksgiving or Christmas baskets for needy families is always a welcome contribution.

Social
All work and no play is certainly not part of the FBLA-PBL philosophy.  Because the association is one that works, provisions should be made for events that provide recreation, socializing, and just plain fun.  Chapters that invite visitors, such as faculty members, merchants, prospective students, and parents, to some of their social gatherings, usually receive increased public awareness, interest, and involvement as a reward.

Financial
Two of the goals of the Future Business Leaders of America-Phi Beta Lambda association are to develop competent, aggressive business leadership and to encourage and practice efficient money management.  These two goals, along with the need for funds to support the activities of the local chapter, are indeed reasons enough for fund-raising events.

The educational value that can exist from the fund-raising event should be an excellent cause or reason for carrying out such a project.

The 2011-2012 NJ State FRBLA-PBL Program of Work 
will be available on-line by the fourth week in September.
Procedures to Follow In Developing

A Local Program of Work

Purpose of a Program of Work

1. Help local officers set challenging work objectives.

2. Provide a means for feedback on performance of the chapter.

Development of a Program of Work

1. Review and understand the national and state projects/programs of the vocational student organizations.

2. Local presidents and adviser initiate program of work development with other local officers.

3. Goals are identified.

4. Local officers brainstorm activities within goals that mesh with the national and state projects/programs, national and state activities, and calendar of events.

5. Advantages and disadvantages of all ideas are discussed.

6. Activities are selected and prioritized to become the program of work objectives.

7. Program of work is keyboarded and distributed to the local officers, adviser, members, and school administrators.

8. Local officers work toward achieving goals and objectives identified in program of work.

9. Adviser checks progress on the chapter’s activities based upon achievement of goals and objectives.

The local program of work should be submitted to the FBLA-PBL state office by November 15 of each school year.

Chapter Analysis

	Strengths
	Limitations
	Strategy

	
	
	


FBLA or PBL Local Program of Work

School 


FBLA Region 
  PBL  


Chapter Officers:

Name
Office

Attach this form to the Local Program of Work and mail to:

Ms. Ellen A. Benowitz

NJ FBLA-PBL State Chairman

Mercer County Community College

PO Box B

Trenton, NJ 08690

This form and Program of Work must be postmarked by November 15 of the current school year.

Strategic Direction of the Organization
Future Business Leaders of America – Phi Beta Lambda, Inc.
Our MISSION is

to bring business and education together in a positive working relationship through innovative leadership and career development programs 

Our VISION is that…

FBLA-PBL is the “PREMIER” career student association helping an ever-
increasing number of business students reach their full potential
Our Strategies are:

Education Programs: Continuous Improvement & Enhancements 

· Student Membership focusing on “growth and benefits”

· Adviser Support focusing on “communication and support”

· Conferences focusing on “quality at affordable price/margin

· Competitive Events focusing on “relevance and effective operations”

Revenue & Resources

· Increase business support for competitive events sponsorship, special projects, and general contributions

· Create an annual giving campaign

· Solicit foundation “Special Project” funding

· Increase advertising in publications 

· Grow rebates from national fundraisers

· Increase membership

· Increase Marketplace sales 

Image and Awareness

· Develop an “organization position” that is unique, beneficial, credible, and simple, and then consistently present this to our constituent publics

· Improve communications at all levels

· Research new ways to use electronic technology

· More story placements, media contacts


In Educating Young People 

We Believe in:

Strengthening the confidence if students in themselves and their work

· Developing competent, aggressive business leadership

· Developing character, preparing for useful citizenship and fostering patriotism

· Assisting students in the establishment of occupational goals 

· Creating more interest in and understanding of American business enterprise

· Encouraging members in the development of individual projects that contribute to the improvement of home, business, and community

· Facilitating the transition from school to work

· Encouraging scholarship and promoting school loyalty 

· Encouraging and practicing efficient money management

Our Goals are:

Customer Service:  To be responsive to the needs of our students, advisers, and business customers!

Relationships:  To have the most effective partnerships of any career student organization!

Resources:  To operate with yearly surpluses, while diversifying and increasing our funding sources, especially targeting business sponsorship of competitive events!

Image and Awareness:  To be the best known career student organization in the country!

In Managing our Association We Value:

· Our student members, teacher advisers, state education partners, and business supporters, and commit to providing quality programs and services that are responsive to their needs

· Accurate and timely internal/external communication that includes effective listening and assessment of all diverse input 

· Fiscal accountability, and take seriously our responsibility to effectively manage student and contributor funds

· Individual accountability and responsibility practiced in an environment of cooperation and teamwork

· A proactive, solution-driven approach to managing projects that celebrates/rewards successes and recognizes the need for calculated risk taking

· A positive and enjoyable work environment where staff can experience meaning from their accomplishments and continue to grow as professionals


“Unlock Your Heart”
March of Dimes
The FBLA-PBL partnership with the March of Dimes gives chapters a chance to raise money for a worthy cause while learning the ins and outs of fundraising.  It’s hard to ask strangers for money.  The techniques used and self-confidence gained through raising funds for a national philanthropy like March of Dimes can help members immensely when doing their own fundraisers.

The Program

Chapters raise funds to support Team Youth. The money raised is used in March of Dimes programs to prevent birth defects and reduce infant mortality.  Through their participation, chapters also promote awareness of the March of Dimes mission and learn leadership skills.

Surefire Fundraisers

As an organization that raises funds through special events, the March of Dimes has new ideas every year for how to raise funds and have fun in the process.  Recent campaigns have included:


· Mile of Dimes—students try to raise enough dimes to cover a mile.

· Lip-Sync Contest—students pay to vote for their favorite performer.

· Servant for a Day—FBLA-PBL members are auctioned off to the highest bidder as servants.

· Save or Shave Contest—students pay to vote if a (consenting) teacher should “save or shave” his mustache or beard.

· Cutest Baby Contest—students pay to guess the identity of faculty and student baby pictures.

· WalkAmerica—the annual March of Dimes walk-a-thon —a national tradition!

Your local March of Dimes chapter can provide educational literature, speakers and any other assistance you need to put together a successful, memorable fundraising event.

Recognition

The March of Dimes rewards outstanding chapter participation at the annual National Leadership Conference.  Awards are given to chapters that raised the most money, that came up with the most creative events and that did the best educational project.

To be eligible for these awards, chapters must submit a March of Dimes Fund-raising Report Form.

For resources and support!
Contact:
The March of Dimes

New Jersey Chapter

2400 Main Street extension
Sayreville, NJ  08872
732-952-9010
American Enterprise Day

November 15 is American Enterprise Day.  As the vocational student organization designated to communicate the free enterprise message, the celebration of this day should provide a vehicle for interaction between FBLA-PBL and the community.

In developing the programs of work, both the FBLA and PBL state executive boards identified the celebration of American Enterprise Day as an activity deserving special emphasis.  Members can learn how free enterprise affects business, consumers, and producers while enabling the school and community to become more aware of the role the American economic system has played and will continue to play in their daily lives.  Be challenged to implement at least one activity in your school and/or community for American Enterprise Day.  Local chapters may wish to develop American Enterprise Projects from these general areas:  speakers, career seminars, proclamations, business and industry tours, and awareness display.

This manual contains the following materials:

· Sample proclamation to be signed by the former Governor for American Enterprise Day.

· Two public service announcements for use on local radio stations publicizing FBLA-PBL and American Enterprise Day.

· American Enterprise Day advertisement: Space is provided on this advertisement to insert the name of your chapter.  This ad is “camera ready” and may be increased or reduced in size to fit your needs.  The ad could be used as follows:

· Newspapers in your area may agree to use the ad at no charge to you if it can be sized to fit their format.

· You may convince a local business to use the ad.  The business would include its name in the ad, specify what size the ad will be, and where it will appear—newspaper, community magazine, company publication, or flyer.

The celebration of this day is an opportunity to develop leadership qualities in members who participate and to increase school and community awareness of the benefits of the American free enterprise system.

FBLA-PBL Week Sample Proclamation

This document is based upon a state proclamation. However, it can be adapted to a city, town, or county by changing Governor to Mayor or County Executive and name of state to name of city, town, or county.

WHEREAS, Future Business Leaders of America-Phi Beta Lambda is a non-profit educational organization whose first chapter was established in Johnson City, Tennessee, in 1942; and 
WHEREAS, this organization has grown now to encompass over 250,000 members and advisers nationwide in high schools, colleges, universities, career and technical schools, and private business schools; and
WHEREAS, FBLA-PBL is a professional business organization dedicated to bringing business and education together in a positive working relationship through innovative leadership and career development programs; and
WHEREAS, members perform community service activities and strive to build a student's understanding of the realities of the modern business world; and 
WHEREAS, FBLA teaches high school students basic business and leadership principles, and PBL helps university, college, technical and business school students to make the transition from school to work;
NOW, THEREFORE, I, (your governor's name here), Governor of the State of (your state's name here), do hereby proclaim February 7-13, 2010 as National FBLA-PBL Week in the State of (your state's name here).
Middle/Junior High School FBLA Program
FBLA Builds Leaders

Participation in Future Business Leaders of America can help middle school students become leaders—leaders today, leaders in their school activities, leaders in business and technology of the future.

FBLA builds self-esteem, independence, responsibility and creativity.  Using FBLA resources, partnerships and ideas, students design and implement their own projects and watch successful leaders in action.  FBLA members learn to make decisions, deal respectfully with other and contribute to society.

FBLA Builds Vital School and Career Skills

FBLA gives middle school students hands-on experience with vital business tools and skills.  FBLA chapters across the country host competitions to challenge student abilities in keyboarding, computer concepts, public speaking, spelling, graphics, communications and business math.  Practice for these competitions can be part of the middle school instructional technology curriculum.  All students win in these competitions, not by being first, but by gaining hard-earned knowledge and skill-building experience.

Through FBLA meetings and activities, students use communication and management skills by:

· Organizing and analyzing information.

· Developing budgets.

· Solving problems.

· Setting goals.

· Addressing groups of peers and adults.

FBLA Builds Career Awareness
A major FBLA experience is interaction with community business leaders through guest lectures and community and school projects.  

FBLA members are in contact with a broad range of professions and careers.

FBLA career activities go beyond “show and tell” be encouraging associations with business leaders. These relationships help students understand and appreciate the skills and abilities needed for jobs in business and technology.  They also foster an understanding of how an individual person influences and creates his or her own career opportunities.

FBLA Builds Teams

Getting along in the world of technology and business means getting along with people and bringing out the best in each other.  FBLA helps to instill team principles in middle school students—an emphasis that complements current trends in middle school education, as well as trends in business and management.

By participating in FBLA activities, students learn how small tasks accomplish large goals.  They learn how to accept responsibility; and how to help others do the same.  They learn how to cooperate, listen, share and support one another.  Through FBLA, students learn to contribute to classroom and school activities and to their family and community. FBLA programs are covered in Tomorrow’s Business Leader (TBL), the student members’ publication.  TBL is published four times a year and provides ideas for chapter programs and articles on careers and personal development and local chapter news.

FBLA Builds Teachers' Professional Development
Teachers grow and learn from motivated interactions in FBLA and through contacts with the business community.  Teachers can:

· Use these interactions to make teaching more “real-world” oriented.

· Work with FBLA to develop innovative teaching projects and approaches.

· Serve in FBLA district, state or national leadership positions.

· Earn professional Awards and recognition.

Teachers also gain professional insight from the Advisers’ Hotline, an informative newsletter published four times a year featuring chapter management tips, educational trends, profiles of successful advisers and information on FBLA programs and services.  A supplement to the newsletter incorporates the TBL magazine into a classroom lesson plan.

FBLA Builds Visibility for Teachers and Schools

Public awareness and visibility help identify and promote worthy projects that develop student skills and answer community needs.  Future Business Leaders of America helps middle school students learn how to publicize chapter activities in local media.  Publicity leads to awareness, which is good for everyone:

· Teachers gain visibility for their curriculum.

· Schools gain visibility for their activities before parent groups, the school board, the administration and the community.

· Teachers and principals gain visibility among their peers and can expand their peer network and resource pool.

· School programs become more visible in the community as donations of time, energy and expertise from informed businesses and volunteers increase.

FBLA Middle School Goals

· Develop competent, aggressive business leadership.  Strengthen the confidence of students in themselves and their work.

· Create more interest in and understanding of American business enterprise.

· Encourage members in the development of individual projects that contribute to the improvement of home, 
business and community.

· Develop character, prepare for useful citizenship and foster patriotism.

· Encourage and practice efficient money management.

· Encourage scholarship and promote school loyalty.

· Assist students in the establishment of occupational goals.

FBLA: Building Leaders Since 1942

The Future Business Leaders of America (FBLA) is a national association of middle and secondary school students interested in business or business related careers.  Together with its postsecondary division, Phi Beta Lambda, FBLA-PBL, Inc. is celebrating over 50 years of success with more than 12,000 chartered chapters throughout the United States, Puerto Rico, the Virgin Islands, Europe and the Pacific.  FBLA’s mission is to bring business and education together through such innovative leadership development programs as American Enterprise Day, In Praise of Age, Linking Leaders, and Connecting Chapters.


Large-Scale Projects


Make your chapter’s March of Dimes fundraiser part of a larger project. For example, use the event as a chance to work with other local FBLA or PBL chapters; their participation can stimulate creativity and innovation.





Your March of Dimes fundraiser can also be an element in a school- or community-wide wellness promotion or health awareness campaign.





FOR MORE INFORMATION, REQUEST A MIDDLE SCHOOL PACKET FROM THE FBLA-PBL NATIONAL OFFICE.
























































