	New Jersey FBLA Program of Work 2011-2012

	I. Communication and Public Relations Tactics

	Objectives 
	Tactics
	Accountable Officer(s)
	Due Date

	1. Integrate technology to communicate more frequently with chapter members.
	A. Contact advisers for local president information through emails

B. Contact local presidents through Facebook

C. Promote the NJFBLA Facebook fan page as well as regional facebook groups
	A. Regional Vice Presidents

B. Regional Vice President & K. Lee
C. K. Chilana, Regional Vice Presidents 


	A. October 15, 2011
B. Ongoing

C. Ongoing



	2. Initiate communication with and among local chapters.
	A. Host conference calls by regions 

B. Develop Regional President’s Councils 

C. Encourage chapters to create local chapter websites and link their websites on NJFBLA.org

D. Promote chapter visits throughout the state

E. Host regional breakfasts

	A. Regional Vice Presidents

B. Regional Vice Presidents
C. K. Chilana
D. State Officer Team

E. Regional Vice Presidents


	A. Ongoing
B. November 1, 2011

C. October 1, 2011
D. Ongoing

E. November – December, 2011 


	3. Motivate local chapter members to participate in National Programs.
	A. Encourage members to complete BAA and Membership Madness / Mania.

B. Submit articles to the national newsletter, Tomorrow’s Business Leader & Eastern Region Express
C. Produce the State Annual Business Report
D. Enhance the knowledge of local chapter members on the Government Awareness Program
	A. State Officer Team 

B. State Officer Team

C. K. Chaung, L. Sorice
D. State Officer Team


	A. March 1, 2012
B. June 2012
C. September – May 2011
D. October 21, 2011


	4. Increase awareness of FBLA throughout the state by media exposure.
	A. Contact representatives at ABC, FOX ,and NJ 12 News

B. Promote & revise the public relations guide
C. Create a “Publicity Kit” for NJFBLA website
	A. L. Casella, K. Chaung, T. Mansure
B. K. Chaung, Publicity Committee
C. K. Chaung, Publicity Committee

	A. February 1, 2012
B. February 1, 2012
C. 2012 State Leadership Conference

	5. Increase partnerships with businesses throughout the state.
	A. Promote American Enterprise Day through a state-wide essay contest
B. Solicit businesses and sponsors to host workshops at conferences  

	A. K. Chaung, S. Patel
B. L. Casella, L. Sorice

	A. September 1, 2011
B. Ongoing


	6. Providing local chapter members with updates within the state chapter throughout the year
	A. Publish four issues of the Spotlight on the NJFBLA website

B. Publish four issues of The Bulletin on the NJFBLA website
C. Email each Spotlight and Bulletin to local chapter advisers and presidents.

D. Implement the Five Faces Program in each issue of the website
E. Publish Karan’s Korner after each meeting (Meeting summaries) 

	A. K. Chaung 
B. K. Chaung
C. K. Chaung
D. K. Chilana, T. Mansure, Y. Patel
E. K. Patel
	A. September, November, Janaury, March
B. October, December, February, April

C. October, December, February, and April
D.  End of each month
E. After each meeting



	7. Provide opportunities for members to become more involved on the State and National  level
	A. Publicity Committee

· Secretary

· Regional Communications Directors

· Publicity Assistants
B. Membership Committee

C. Community Service Committee 

D. President’s Assistants 

E. Encourage local members to apply for National Committees 

	A. K. Chaung
B.  K. Lee
C. E. Murphy
D. L. Sorice
E. State Officer Team
	A.  August 25, 2011
B.  August 25, 2011
C. August 25, 2011
D. August 25, 2011 
E. August 15-September 15 2011
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	II. Membership Recruitment and Enhancement Tactics

	Objectives 
	Tactics
	Accountable Officer
	Due Date

	1. Increase number of local chapters


	A. Encourage retention of current local chapters
B. Contact prospective chapters through chapter organization packet requests, follow-ups, and report progress at Executive Board Meetings
C. Activate/re-activate a minimum of four chapters
D. FBLA Bridge Program (chapter buddy program with non-active chapters)


	A. K. Lee
B. State Office & K. Lee
C. K. Lee
D. K. Lee
	A. Ongoing

B. Ongoing

C. May 15, 2012
D. October 15, 2011

	2. Increase number of local members.


	A. Increase the FBLA state membership to 7,500
	A. State Officer Team
	A. May 15, 2012


	3. Provide local chapters with resources to operate more effectively
	A. Revise the Community Service Guide
B. Raise Awareness of the Community Service Guide

	A. E. Murphy
B. E. Murphy

	A. November 1, 2011
B. Ongoing



	4. Encourage chapters to submit membership dues by October 20th.


	A. Campaign to promote Early Bird Membership on the website and social media. 

· Local chapters will receive all four publications of Tomorrow’s Business Leader
	A. Regional Vice Presidents & L. Sorice
	A. September 15 – October 15, 2011

	5. Establish a registration program for the 2011 Regional Competitive Events and State Leadership Conference
	A. Notify advisers of the opportunity for the  first local chapter in each region to register members for the Regional Competitive Events with a free registration


	A. Regional Vice Presidents


	A. October 21, 2011


	6. Member Recognition
	A. Post all Members of the Month to the website.

B. Select a Member of the Year from the Member of the Month submissions.


	A. K. Chilana
B. State Officer Team
	A. TBD
B. State Leadership Conference

	7. Encourage Professional Division recruitment
	A. Encourage parents and advisers to join Professional Division.


	A. State Officer Team
	A. Ongoing

	8. Increase local chapter involvement throughout the state
	       A. Launch the Local Member Passport of     Progress and the Local Chapter Passport of Progress on the NJFBLA website 

 - Email blasts will be sent to all local advisers
	A.  L. Sorice, K. Chilana 
	A. September 15, 2011
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	III. FBLA, Middle Level, PBL, and Professional Division Unity Tactics

	Objectives 
	Tactics
	Accountable Officer
	Due Date

	1. Promote FBLA, Middle Level, PBL, and Professional Division unity


	A. Promote and support the PBL through state website

B. Encourage chapters to promote FBLA at high school orientations
	A. K. Chilana
B. State Officer Team
	A. Ongoing

B. Ongoing

	2. Build PBL awareness amongst high schools 

	A. Invite PBL to host college admissions / what to expect workshop at State Fall Leadership Conference

B. Invite PBL members to speak at regional President’s breakfasts 

C. Promote PBL at the SLC through a vendor table

D. Have PBL members post blogs on the NJ FBLA website/write for the NJ FBLA State publications
	A. L. Sorice 
B. Regional Vice Presidents 
C. PBL Officer Team
D. FBLA and PBL Teams
	A. September 15, 2011
B. TBD

C. 2012 SLC

D. Ongoing

	3. Promote aggressive recruitment of FBLA Middle-Level Chapters
	A. Publish FBLA Middle-Level Guide

B. Target two Middle-Level schools and assist with their chartering of a Middle-Level Chapter
C. Promote FBLA Middle-Level activities 
	A. State Officer Team
B. L. Casella, K. Chaung, K. Lee, T. Mansure
C. T. Mansure 
	A. August 31, 2011
B. March 1, 2012
C. Ongoing 

	4. Promote recruitment of professional division members 
	A. Recruit 10 local advisers  as professional division members

B. Recruit parents as professional division members at back to school nights
C. Recruit school faculty members as professional division members 
	A. State Officer Team

B. State Officer Team

C. State Officer Team
	A. Ongoing

B. Ongoing

C. Ongoing
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	IV. Leadership Development and Conference Tactics

	Objectives 
	Tactics
	Accountable Officer
	Due Date

	1. Increase participation in competitive events


	A. Publicize opportunities for competitive events via Spotlight and Website

B. Recognize Regional, State and National event winners on state website


	A. State Officer Team

B. K. Chilana
	A. December

B. Post after conferences

	2. Encourage members to run for local, state, and national offices

	A. Promote state officer campaigning policy through social media and website.

B. Conduct a “So you want to be an officer?” workshop at State Fall Leadership Conference.

	A. State Officer Team
B. TBD
	A. December 1, 2011 & February 1, 2012
B. TBD

	3. Plan and implement State Fall Leadership Conference, Regional Competitive Events, and State Leadership Conference
	A. Promote aggressive enforcement of proper attire and behavior in all competitive events, workshops, general sessions, and all other occasions deemed necessary
	A. State Officer Team

	A. Ongoing



	4. Assist Advisers with implementing new strategies in NJFBLA
	A. Conduct an Adviser Workshop  at the State Fall Leadership Conference5
	A. TBD
	A. October 21, 2011

	5. Provide state officers with leadership training opportunities and promote participation at national conferences
	A. Send incoming FBLA State President to the Institute for Leaders in San Antonio, Texas
B. Encourage all incoming State Officers to attend the Institute for Leaders in San Antonio, Texas
C. Encourage local chapter members to attend the Institute for Leaders in San Antonio, Texas.

D. Promote attendance and participation in the FBLA-PBL National Fall Leadership Conference in Philadelphia, PA and the FBLA National Conference in San Antonio, Texas

E. Host a state meeting at the National Fall Leadership Conference
	A. State Office

B. State Officer Team 

C. State Officer Team

D. State Office

E. State Officer Team
	A. National Leadership Conference Registration Date

B. National Leadership Conference Registration Date

C. National Leadership Conference Registration Date

D. September 25, 2011 and March 25, 2012
E. November

	6. Promote individual member accountability and participation at the National Leadership Conference

	A. Host a state meeting at the National Leadership Conference
B. Host a state voting selection meeting at the National Leadership Conference

	A. Incoming President

B. Incoming President
	A. TBD

B. TBD
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	V. Community Service Tactics

	Objectives 
	Tactics
	Accountable Officer
	Due Date

	1. Strengthen the partnership with the March of Dimes through community service projects
	A. Strive for a total donation amount of $50,000 from the NJ FBLA chapters.

B. Distribute March of Dimes information to all local chapters

C. Invite March of Dimes representatives to conferences
D. Promote NJ FBLA Prematurity Week

E. Encourage local chapters to apply for the Mission: Lift Grants

F. “Fight for Preemies: Dodgeball Tournament” for NJ FBLA
	A. E. Murphy
B. E. Murphy
C. State Office and E. Murphy
D. State Officer Team

E. Evan
F. D. Abraham
	A. June 1, 2012
B. Ongoing
C. One month before all conferences

D. November 15 – November 19  2011
E. January 15, 2012
F. April 1, 2012


	2. Use technology to enhance community service projects
	A. Maintain a progress bar measuring the amount of donations raised for the March of Dimes
B. Update the Community Service Section on the NJFBLA Website
	A. K. Chilana, E. Murphy
B. K. Chilana, E. Murphy
	A. May 15, 2012
B. September 15, 2011


	3. Promote social responsibility and ethics in business
	A. Promote the “Community Service Challenge”
B. Continue and expand Go Green program.
	A. E. Murphy
B. E. Murphy
	A. Ongoing
B. Ongoing

	4. Support the Ronald McDonald House Charity

	A. Promote collection of soda tabs for Pop-A-Top (arrange drop off points in each region)
B. Promote at State Fall Leadership Conference & Regional breakfasts


	A. Regional Vice Presidents

B. Regional Vice Presidents
	A. Ongoing
B. October, 2011 and Regional Breakfasts

	5. Initiate community service projects at the 2011 State Fall Leadership Conference and the 2012 State Leadership Conference
	A. Host a March of Dimes fundraiser at the State Fall Leadership Conference
B. Create a “Blue Jeans for Babies Dance” at the 2012 State Leadership Conference
	A. T. Mansure, E. Murphy
B. State Officer Team 
	A. SFLC
B. State Leadership
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	VI. Technological Development Tactics

	Objectives 
	Tactics
	Accountable Officer
	Due Date

	1. Continue and maintain the NJ FBLA website


	A. Maintain and update the state website
B. Provide Webmaster Reports at Executive Board Meetings
C. Continue the “NJFBLA Big Ten” on the NJFBLA Website for local chapters
	A. K. Chilana 
B. K. Chilana
C. K. Chilana
	A. Ongoing

B. Executive Meetings

C. Ongoing
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	VII. Financial Development Tactics

	Objectives 
	Tactics
	Accountable Officer
	Due Date

	1. Be fiscally responsible to our organization and students


	A. Approve the 2011-2012 budget
B. Seek business and professional association sponsorships for competitive events and scholarships. The State Officer Team will work with Ms. Benowitz to identify possible sponsors. 
	A. All Officers

B. State Officer Team & Ms. Benowitz
	A. September Executive Meeting

B. March 12, 2012


NJ FBLA 2011-2012
State Theme: Keys to Success 
Community Service Theme: Unlock Your Heart

