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PREFACE

Future Business Leaders of America can be summed up into three simple words: Service, Education and Progress.  As you would expect, these three words also represent the words on FBLA’s crest.   Although they seem fairly straight forward, a closer look at these three themes reveal how limitless our opportunities are as FBLA members.  For the purpose of this guide, the theme of Service will be the focus.





I. Service

As defined in the dictionary, service means “an act of helpful activity; help; aid.”  In short, it means helping other people. The reason why FBLA is such a wonderful organization is it allows a group of young individuals to get together and combine their efforts to develop a large community service project. FBLA chapter members have the resources to create a project that will make a lasting effect on their community.  These community service projects are an important part of the foundation of FBLA, and they result in a rewarding experience for those involved.

II. Starting a Project

Starting your own community service project can be broken down into a few simple, effective steps.

1. Choose an organization that the project will benefit.

a. Find a charitable cause or organization (there are thousands!) that is appropriate for your chapter. For more information, please refer to Section III.  

b. Additionally, you may refer Section V for current projects and campaigns available for all of New Jersey FBLA.
2. Contact that organization and ask for ideas and advice

a. Let them know what you anticipate your project to entail. These people are extremely friendly and may have a specific need your chapter has not considered. 
b. The internet provides the resources to obtain contact information at any time.
3. Draft a plan of your project

a. If you need some ideas, please refer to Section V of this guide. 
b. Rely on the “who, what, when, where, and why” concept when developing your plan.
4. Get in touch with your school administrators to be sure they are “on board” and willing to approve the project.

a. This is a crucial step to the success of your project. Make sure to follow any Board of Education approval processes or school guidelines.  
b. Be open and honest with them, and be sure to remind them that this project is one that will benefit not only the community but the school as well.
5. Distribute the work that must be done within the project through committees to ensure every aspect of the project is addressed.

a. At one of your local chapter meetings, provide a signup sheet in order to get members to help out with your event.  Encourage as many people as possible to get involved.  Remember, there is always a job for everyone; and project interaction will increase membership participation.

b. If you are chairman or leader of the project, don’t put too much work on yourself.  It is mainly your job to oversee the work and make sure everything runs smoothly.  Delegating is key to being a good leader.

6. Prepare, prepare, prepare.

a. There can never be too much planning.  Have a Plan A, a Plan B, and sometimes even a Plan C at all times; be flexible in the planning.
b. Expect the unexpected, and stay calm when things seem like they are not working out.  There are always other options.

7. Have fun! 

a. Don’t expect a first-year project to be a BIG hit.  Chances are as the years go on the event will pick up popularity and become even more successful.  

b. Setting a reasonable goal (underpromise, overdeliver) is key.

III.  Choosing the Right Organization for You

At the root of every single community service project is the purpose, which in most cases is to help out a certain organization. However, the most important factor in deciding what organization to support is passion. Do some research to find out the focus of the organization.  The more passionately you feel about the cause, the more effort you will put into your project.  Choose an organization that has demonstrated it will utilize donations appropriately and effectively. Below is a list of organizations/causes FBLA has been involved with in the past.  

The March of Dimes is an organization that holds a particular importance in FBLA–PBL.  Their efforts are to promote the research of preventing premature birth.  They also provide help for babies that were already born prematurely.  In 1970, FBLA-PBL joined forces with the March of Dimes to work together and help save babies’ lives. Through the past 40+ years of partnership, FBLA-PBL has raised millions of dollars.  Do not hesitate to contact the March of Dimes.  They are very friendly and would be more than happy to help you get a project started.  

The Ronald McDonald House is a group that raises money to help the families of sick children.  They provide a place for families with sick children to stay while the child is in the hospital.  They are a very helpful organization and do a lot of good for the community.   One large fundraising opportunity this organization embraces is the Pop-a-Top program, which is the collection of soda tabs. For more on this, please refer to Section VII. I encourage you to contact this organization to fully understand its mission.
The “In Praise of Age” program is a program that has been sponsored by FBLA-PBL. It promotes projects that benefit the elderly of the community.  Helping out senior citizens is a very rewarding experience, and you are encouraged to consider this population of your community.
Here are a few suggestions to picking the perfect organization:

1. Evaluate your options.  Make a list of possible organizations.

2. See if your project is “organization-specific.”  For example, if your project involves collecting soda can tabs, it would make sense for you to do it for the Ronald McDonald House, since they encourage this method of support.
3. Investigate to see if there’s an organization that means anything extra special to you and your members.

4. Contact the groups’ representatives from the list of organizations.  They are extremely helpful and would be glad to answer any of your questions.

5. Be happy!  Know that whatever organization you choose to support, you are doing good for the community.

IV.   The New Jersey FBLA State Community Service Challenge
This year, New Jersey FBLA wants to continue its legacy of giving back to communities. A great opportunity for local chapters to receive recognition for this is through the statewide Community Service Challenge. This program recognizes chapters for their outstanding service efforts. It is based on the approximate number of community service hours chapters put forth each school year. The chapter that logs the most hours will be recognized at the State Leadership Conference. For full details, you can check the state website or contact the state community service vice president.
Below is a list of some sample ideas that your chapter can use to gain service hours. Don’t feel limited by these ideas – if your chapter has an idea of its own, it is encouraged that you try that idea out.

· Start a food drive in your school.

· Volunteer at a homeless shelter, soup kitchen, or hospital.
· Pick up garbage within your community.  
· Hold an event to raise money for cancer treatment.
· Visit a senior citizens’ center.

· Start a book drive to collect books for your local library.

· Initiate a tutoring program for younger students.

· Hold an event on Halloween that keeps kids off of the streets and safe within your high school (see project ideas for more details).





V. State-Sponsored Service Campaigns
 

 
New Jersey FBLA always wants to provide local chapters with an opportunity to get involved with community service. The following is a list of four recurring projects on the state level. For the latest information, you can check the state website.


Baskets for Babies – an annual fundraiser held for the March of Dimes at the State Fall Leadership Conference. Local Chapters are asked to put together a basket of approximately $20 in value. These baskets are available to win as door prizes with the purchase of chances. Chapters who donate a basket will be recognized at the SLC. 

Pick-a-Pumpkin Campaign – Held in the fall, and sponsored by the March of Dimes, the Pick-a-Pumpkin campaign is a great way for local chapters to raise money to fight premature birth. For details, contact your March of Dimes representative. 

Pop-a-Top Campaign – In January/February of every year, local chapters who collected pop-a-tops (soda can tabs, etc.) will be able to drop them off at a location within their region. There will be 1-2 drop off points in each region, and the chapter who collects the most (by weight) will receive recognition on stage at the SLC. 

Fight for Preemies: Dodgeball Tournament – Launched in 2011, this is an opportunity for local chapters to have fun and raise money for a good cause. Details may change from year to year, but the 2012 event will be held on April 27, 2012, at South Brunswick High School. Please contact Dan Abraham for further information.

VI. Sample Projects


The following are a few projects that focus on various levels of preparation and are very rewarding.  Although the explanations of these projects are basic, you can always contact the state community service vice president or a member of the community service committee for further assistance. 
Name:  Change for Change
Size:  Small

Purpose: To raise money for the March of Dimes.

Details:  This is one of the simplest projects that can be started.   Distribute March of Dimes change boxes to local stores and businesses and collect them at the end of the week/month.

1. Get in contact with your March of Dimes regional representative.  

2. Ask them for a certain number of donation boxes.

3. Deliver the donation boxes to local businesses, banks, and restaurants.  Be sure that the business confirms that it’s permissible to have the boxes in their store.

4. Wait a certain period of time.

5. Collect the boxes; donate the money to the March of Dimes.

Hints:

1. Try to place the donation boxes in businesses that get a lot of traffic to maximize donations.

2. Make sure that the times that you retrieve the donation boxes make sense.  If the donation box is nearly empty when you pick it up, leave it there longer.  If it is overflowing with donations, try and pick it up a little earlier or more frequently.

3. A very similar project can be done for the Toys for Tots organization around Christmas time.  Rather than collect change, you would collect toys.


Name:  Cleaning Up Your Community
Size:  Medium

Purpose: This is a project that focuses on picking up garbage and making your town a cleaner place.  

Details:  This is a great project to do because it has a lot of room for expansion.  Whether you decide to walk outside with a couple people and pick up some garbage around your school or initiate a town-wide event where the entire town gets involved, you know you are doing something worthwhile for your community.  This is also a good project because it requires almost no resources except a few individuals, rubber gloves, and some garbage bags.

1. Make a decision as to the size you want the project to be.   If you want a large project, pick a “clean-up date” and advertise it within your community.  For smaller projects, advertise within your school.

2. Be sure that you have all of the supplies necessary.  Either raise donations or simply ask your school janitors for some garbage bags.  Some towns may provide these as well.

3. Go out on the clean-up date and pick up some trash!

Hints:

1. The trick with this event is to get as many people involved/excited about it. Your event could expand with other local organizations.

2. Make it a competition by splitting the volunteers into teams.  Have each team weigh the amount of trash collected and declare a winner.

3. Post flyers about the event all over town, contact local newspapers.  The more people that know about the event the cleaner the community will be.

4. If you have trouble getting the funds for the supplies, don’t be afraid to ask for a donation from a local store.  Most of the time they are willing to help.

5. This is a great project to be used for your State Community Service Project!

Name:  Senior Citizens’ Dance
Size:  Medium/Large

Purpose: To provide a social event for your local senior citizens.

Details:  This project is relatively easy to execute, but it does involve considerable planning and preparation.  

1. Find a venue.  A good place to hold the event is in your high school cafeteria.  However, make sure you approach the administration for approval if your intent is to hold the dance in the school.

2.  Get the word out about the event.  Contact your local newspapers and Senior Citizens’ Centers to promote the event.

3. Secure a DJ for the event.  Get in touch with some DJs within your area.  Most will be more than happy to give you a discount to DJ at an event like this (some will even do it for free).
4. A full senior citizen is a happy senior citizen.  Try and get some food at the event.  Make a sign-up sheet at one of your FBLA meetings for people willing to donate food.  

5. Decorate the event.  Pick a theme for the dance and decorate it accordingly.  Make the venue look as nice as possible.

6. On the day of the event, be sure that you have enough people to help decorate and pass out food for the dance.

Hints:

1. To make your guests even happier, give out door prizes through a raffle system. 

2. Prom themes are popular to incorporate. At the end of the night, you can choose a Prom King and Queen and crown them.

3. Bring your dancing shoes – some of the music is VERY catchy.  Have fun!


Name:  Breakfast with Santa
Size:  Large

Purpose:  To provide a community activity for local children.

Details:   One of the more complex projects, this one involves a lot of small details.  A good thing about this project is it works very well with customization, and you can very easily make it your own.

1. As is your first step with nearly any project, pick a date and a venue.  If the venue is located in the school (a perfect spot is in your cafeteria), be sure your school administration has confirmed it.

2. Get a large number of people who are willing to help out with the project.   There is a lot of work to be done with a project of this magnitude.

3. Prepare food for this event – try to get it donated from some FBLA members and/or local businesses to minimize costs.

4. Decorate the venue as nicely as possible in a festive manner.

5. Find someone to be “Santa Claus.”  Dress him/her up accordingly.

6. Pictures with Santa can be provided.  This will mean that you will need a “Picture Crew” to take and print pictures to give back to the visitors.

7. Have a lot of fun and interact with “future” members!

Hints:

1. In keeping with the holiday atmosphere, have members dress up as “elves” to greet the people coming to the event.

2. Advertise the event through your school, the local newspaper, and flyers around your community.

3. Although it’s called a Breakfast with Santa, it doesn’t necessarily have to be a breakfast.  If it is easier and more accessible, hold a Lunch or Dinner with Santa.

4. Providing a small arts and crafts section at the event for younger children to make ornaments may also attract attention to the event.

5. Do not underestimate the amount of work that needs to be done.  Stress the importance of needing help at your chapter meeting and have a sign-up sheet ready.

6. Solicit parents to help prepare the food.


VII.  Featured Project: Super Night

Name:  Super Night

Size:  Very large

Purpose: To raise money for the March of Dimes.

Super Night is a very successful project that Wallkill Valley Regional High School developed in 1996. Super Night is a very intricate project that has taken many, many years to perfect; and even to this day it is utilizing new ideas to make it better. 


Super Night is a 10-hour lock-in that is held in the school’s gymnasium. It focuses on free food, games, sports competitions, music, and dance competitions. The only requirement for people to attend is that they raise a minimum of a $50 donation towards the March of Dimes.  

Details: Although this project is very complex, it can be broken down into a few basic components: Venue/Assembly, Food, Sports, and Decorations/Publicity.

1. Venue/Assembly

a. The first thing that must be done is to draft a plan and approach your administration.  Be sure that your school understands exactly what the project is, and what you want from the school (overnight access to the gym, for example)

b. If your school administration does not allow an overnight project, do not worry.   See if you can do an afternoon or a late-night project instead.

c. Try and pick a date that does not conflict with any other school activities or sports events.

d. If possible or suitable, ask your administration if you can hold an assembly where you can explain to the student body the purpose of Super Night.  You can have a March of Dimes representative there to speak to the students!

2. Food

a. Food is one of the most important aspects of the event.  To keep it free, it is recommended to work with strictly donations from local businesses.

b. Create a letter that explains what Super Night is and requests a donation from a business.  Be sure to remind them that they will be recognized for donating to the event.

c. Mail the letter out to any local businesses.

d. A few weeks later, call the businesses and ask them if they would be willing to donate any food.

e. Schedule a pick up time.

f. Provide recognition to these businesses in your school and local newspapers.

3. Sports

a. Sports competitions could be a large reason why so many of the student body attend Super Night.  

b. Provide sign-up sheets early on to get teams to sign up for certain events.

c. Remind faculty members that they can play, also!

d. Contact faculty members and administrators regarding serving as a referee for some of the events.

e. Ask your physical education department for access to any balls or nets that you will need at least two weeks in advance.  

f. A couple days before the event, take all of the sign-up sheets and create a massive bracket that will show when the teams are playing.

g. Be sure to give out prizes to the winning teams at the end of the night!

4. Decorations/Advertisements

a. Pick a theme for the event.   Advertise it all throughout the school.

b. Make large banners and flyers to post all over the school.

c. Find two or three items to be used as prizes.  They can be used as an incentive for the people who raise the most money for the March of Dimes
d. Decorate the event in accordance with the theme.

Hints:
1. Determine a reasonable amount that each student attending must raise for the March of Dimes in order to attend and encourage participation.
2. It always helps to have a group of funny, outgoing faculty members “challenge” students to a basketball game.  This will promote more attendance to the event.

3. Be prepared.   There is a lot that needs to be done, so be sure that you have sufficient help.

4. Don’t be afraid to try out new ideas.  Rock Band and Just Dance are competitions that have been popular among students.
This event is successful because everyone gets involved.  In what other situation would you see a soccer game that is being played by faculty members and students that is being refereed by the superintendant of your school at 3:00 in the morning?  Super Night is unique and loads of fun, which is why it works so well.

VIII.  Conclusion

The purpose of this guide is to provide you with as many resources as possible in the small period of time it took you to read it.  Although many different aspects of community service were covered, there are still many more things to be discussed.  New Jersey FBLA urges all of you to become involved in future community service endeavors that are sponsored by local, state, or national FBLA.

Please do not hesitate to contact the state community service vice president with any questions, concerns, or comments. Additionally, having your community service event publicized on the state website is simple! Visit njfbla.org for details. The New Jersey FBLA State Officer Team wishes everyone a successful year in community service projects and FBLA!


